
   

 

   

 

SPECIAL COUNCIL MEETING 

Tuesday, November 25,  2025 8:00am – 10:00am 

LOCATION: Barre Social Club, 105 N Main Street, #102, Barre, VT 05641 

 

Page Agenda Item 

 1. Call to Order – 8:00AM 

 2. Contracts for Approval 

 3. Merchants Roundtable 

 

 4. Adjournment – 10:00AM 
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Ground Rules for Interaction with each other, staff, and the general public 
 

 Rules may be reviewed periodically 
 

 Practice mutual respect 
o Assume good intent and explain impact 
o Ask clarifying questions 
o If off course, interrupt and redirect 

 

 Think, then A.C.T. 
o Alternatives – Identify all choices 
o Consequences – Project outcomes 
o Tell your story – Prepare your defense 

 

 Ethics checks 
o Is it legal? 
o Is it in scope (Charter, ordinance, policy)? 
o Is it balanced? 

 

 “ELMO” – Enough, Let’s Move On 
o Honor time limits 
o Be attentive, not repetitive 

 

 Be open-minded to different solutions or ideas 
o Remarks must be relevant and appropriate to the discussion; stay on subject 
o Don’t leave with “silent disagreement” 
o Decisions agreed on by consensus when possible, majority when necessary 
o All decisions of Council are final 

 

 No blame 
o Articulate expectations of each other 
o We all deeply care about the City in our own way 
o Debate issues, not personalities 

 

 Electronics 
o No texting, email, or videogames during the meeting 
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City of Barre, Vermont 
“Granite Center of the World” 

 
ACTION ITEM BRIEFING MEMO 

CITY COUNCIL AGENDA: 11/25/25 
 

Agenda Item No. 2 
 

AGENDA ITEM DESCRIPTION: Authorize the Manager to execute contract(s) 
 

SUBMITTING DEPARTMENT/PERSON: The Manager  
 

STAFF RECCOMENDATION: Authorize the Manager to execute the contract(s) as described below 
 

BACKGROUND INFORMATION:   
 

We are requesting approval of the following contract(s) to provide or support critical City services. 
 

Service/Material Vendor Cost and Funding Source Notes 

Ford F-450 

Ford Super Duty 

F-250 

Ford Super Duty 

F-350 

 

G Stone Total Cost: $210,717 

• $88,969 (Ford F-450) – 

Streets 

• $49,712 (Ford Super Duty 

F-250) – Streets 

• $72,036 (Ford Super Duty 

F-350) – Sewer  

 

Funding Source 

• Purchase of these vehicles 

is included and funded in 

the Capital Equipment Plan. 

• The cost of the Sewer utility 

truck will be offset by 

$31,192 remaining in 

unspent funds from a 2020 

bond. 

 

The Director of Public Works sought multiple 

quotes for these vehicles.  The selected vendor was 

able to meet state contract pricing (reflected in the 

“Discount” line on the sales sheet).   

 
 

ATTACHMENT: G Stone Sales Sheets 

 

LEGAL AUTHORITY/REQUIREMENTS: City of Barre Procurement Policy 
  

RECOMMENDED ACTION/MOTION:  

 

Move to authorize the City Manager to execute contract(s) as described above. 

https://www.barrecity.org/client_media/files/CityMgr/Council%20Policy/Procurement%20Policy%20September%2012,%202023%20Update.pdf
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