SPECIAL COUNCIL MEETING
Tuesday, November 25, 2025 8:00am — 10:00am
LOCATION: Barre Social Club, 105 N Main Street, #102, Barre, VT 05641

Page Agenda Item
1. Call to Order — 8:00AM
3 2. Contracts for Approval

3. Merchants Roundtable

4. Adjournment — 10:00AM
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Ground Rules for Interaction with each other, staff, and the general public

Rules may be reviewed periodically

Practice mutual respect
o Assume good intent and explain impact
o Ask clarifying questions
o If off course, interrupt and redirect

Think, then A.C.T.
o Alternatives — Identify all choices
o Consequences — Project outcomes
o Tell your story — Prepare your defense

Ethics checks
o lIsitlegal?
o Isitin scope (Charter, ordinance, policy)?
o Isit balanced?

‘ELMO” — Enough, Let’'s Move On
o Honor time limits
o Be attentive, not repetitive

Be open-minded to different solutions or ideas
o Remarks must be relevant and appropriate to the discussion; stay on subject
o Don't leave with “silent disagreement”
o Decisions agreed on by consensus when possible, majority when necessary
o All decisions of Council are final

No blame
o Atrticulate expectations of each other
o We all deeply care about the City in our own way
o Debate issues, not personalities

Electronics
o No texting, email, or videogames during the meeting
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City of Barre, Vermont

“Granite Center of the World”

ACTION ITEM BRIEFING MEMO
CITY COUNCIL AGENDA: 11/25/25

Agenda Item No. 2

AGENDA ITEM DESCRIPTION: Authorize the Manager to execute contract(s)
SUBMITTING DEPARTMENT/PERSON: The Manager
STAFF RECCOMENDATION: Authorize the Manager to execute the contract(s) as described below

BACKGROUND INFORMATION:

We are requesting approval of the following contract(s) to provide or support critical City services.

$72,036 (Ford Super Duty
F-350) — Sewer

Funding Source

Purchase of these vehicles
is included and funded in
the Capital Equipment Plan.
The cost of the Sewer utility
truck will be offset by
$31,192 remaining in
unspent funds from a 2020
bond.

Service/Material Vendor Cost and Funding Source Notes

Ford F-450 G Stone Total Cost: $210,717 The Director of Public Works sought multiple
Ford Super Duty o $88,969 (Ford F-450) — quotes for these vehicles. The selected vendor was
F-250 Streets able to meet state contract pricing (reflected in the
Ford Super Duty e $49,712 (Ford Super Duty “Discount” line on the sales sheet).

F-350 F-250) — Streets

ATTACHMENT: G Stone Sales Sheets

LEGAL AUTHORITY/REQUIREMENTS: City of Barre Procurement Policy

RECOMMENDED ACTION/MOTION:

Move to authorize the City Manager to execute contract(s) as described above.
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https://www.barrecity.org/client_media/files/CityMgr/Council%20Policy/Procurement%20Policy%20September%2012,%202023%20Update.pdf

Company: City Of Barre
Primary Contact: BRIAN BAKER
Sales Manager:

Sales Person: Jason Kerr

DMS Number:

Email: PWdirector@barrecity.org
Address: 6 NORTH MAIN STREET

BARRE, VT 05641

Cash
$ 88,969.00

X
Customer Signature

Prepared by Mike James

X
Sales Signature

Generated by DealerSocket

STREET  \EPACTWVENT

New 2026 FORD F-450 XL

Stock:

VIN: TBD ORDER
Odometer:

Color: RED / GREY
Engine:
Transmission: AUTO
MPG:

Style: Commercial

CASH DETAILS

Retail Price $63,975.00
Discount ($ 4,672.00)
NET SELLING PRICE $59,303.00

9' DUMP, HITCH, STROBE LIGHTS  § 12,709.00
5.2 YARD WESTERN POLY SANDER  $ 8.240.00
9' STRAIGHT BLADE WESTERN PLOW  $ 7,104.00

WAX OIL UNDERCOAT $1,249.00
TOTAL VALUE ADDS $29,302.00
ADJUSTED SALES PRICE $ 88,605.00
Doc Fee § 2‘39.00
Title Fee $42.00
Registration Fee $15.00
Warranty Fee $8.00
TOTAL FEES $364.00
SALES SUB TOTAL $88,969.00
FINAL PRICE $ 88,969.00
YDU'RE SAVING $4,672.00

$4,672.00 off MSRP

10/21/2025 10:13:27



STREET  DEPATE

New 2026 Ford Super Duty F-250
SRW XL 4WD SuperCah 6.75' Box

Stock:
VIN:
Company: City Of Barre Email: PWdirector@barrecity.org Odometer:
Primary Contact: BRIAN BAKER Address: SQSRFETI\-}TMUA‘%I;STREET Color: Red
Sales Manager: ' Engine:
Sales Person: Jason Kerr Transmisston:
DMS Number: MPG:
=== Style:
Cash
$49,712.00 CASH DETAILS
T Retail Price $ 53,100.00
Discount (% 5,400.00)
NET SELLING PRICE $47,700.00
Uﬁaercoat 7 Bl §949.00
Bedliner $699.00
TOTAL VALUE ADDS $1,648.00
ADJUSTED SALES PRICE $ 49,348.00
Doc Fee $299.00
Title Fee $42.00
Registration Fee $15.00
Warranty Fee $8.00 |
TOTAL FEES $364.00 |
|
SALES SUB TOTAL $49,712.00 |
FINAL PRICE $49,712.00 J
YOU'RE SAVING $5,400.00 |
$5,400.40 off MSRP
|
X X y = S -
Customer Signature ) Sales Signature- e
Prepared by Mike Jumes Generated by DcalUSuck}L"'/{ 11/11/2025 09:36:29

e

-

o
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New 2026 Ford Super Duty F-350
SRW XL 4WD Reg Cab 145" WB 60"

CA
Stock:
Company: City Of Barre Email: PWdirector@barrecity.org VIN:
Primary Contact: BRIAN BAKER Address: 6 NORTH MAIN STREET Odometer:
Sales Manager: BARRE, VT 05641 Color: Red
Sales Person: Jason Kerr Engine:
DMS Number: Transmission:
- = : MPG:
Style:
Cash 2
$72,036.00
CASH DETAILS
Retail Price $58,530.00
Discount {$4,135.00)
NET SELLING PRICE $54,395.00
Utility Body - Reading $16,028.00
Undercoat $1,249.00
TOTAL VALUE ADDS $17,277.00
ADJUSTED SALES PRICE $71,672.00
Doc Fee $299.00
Title Fee $42.00
Registration Fee §15.00
Warranty Fee $8.00
TOTAL FEES $364.00
SALES SUB TOTAL $72,036.00
FINAL PRICE $72,036.00
YOU'RE SAVING $4,135.00
$4,135.00 off MSRP
X X £
Customer Signature 7 Sales Signaturé”~ ¢ 7
Prepared by Mika James Generated by DealerSocket o L 11/11/2025 09:40:48
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